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/ IN THE SPOTLIGHT / 

The Tender Games
The team at CAN-I Interior Fit Out Sdn Bhd 
share their experience of tendering for projects.

tendering process we need to be on point 
with costs because it will ultimately win or 
lose us the tender,” says Nadia.

Sometimes You Win, 
Sometimes You Lose
Losing tenders is frequent in the tendering 
process and sometimes leads to the 
team being discouraged. “When we lose 
a tender, we feel that all our efforts are 
wasted. However, on the flipside, we also 
learn from experience when we review 
what might have gone wrong and try 
to rectify those areas in the next tender 
process, “says Sah. Hafiza explains that 
winning tenders depends on a variety of 
factors. “This includes relationship with the 
client, our company portfolio and the right 
price all play a role on whether the tender 
will be awarded to us,” she says. 

Apart from tendering, the workflow 
at CAN-I ensures that the team works 
on the projects from the beginning to 
the end. “This way, we are well versed in 
all aspects of the project from the point 
of tender to completion of the project,” 
explains Rachel. This allows for CAN-I 
employees to be hands on in all aspects 
of the project creating drive and passion 
to see the project through to completion. 
Sometimes, we even travel to site for 
overseas projects and this is where we 
learn about hidden costs that can crop 
up on site, if we were not hands on with 
projects we wouldn’t be well versed with 
these important details,” Sah says.

When asked about what gets them 
excited, the ladies all said that they look 
forward to working on designs that have 
the ‘wow’ factor. Hafiza says, “When we get 
our hands on a project that is exciting and 
different from the norm we look forward 
to the new experience.” 

“We are always delighted to see ideas 
turn into reality and that is what we do 
here at CAN-I,” says Nadia.

Mydin Mall 
Bukit Mertajam 
The biggest MYDIN Mall yet, MYDIN 
Bukit Mertajam is open and ready for 
business! It occupies 320,771 square 
feet for the hypermarket space 
area, 814,672 for 81 shop lots and 
25,066 square feet for food court 
area. It has a spray fountain, multi-
purpose halls and other interactive 
accommodations that are modern in 
design and finishing. It offers a great 
shopping experience for everyone.
Interior fit-out work by CAN-I Interior 
Fit Out Sdn Bhd

8 Conlay 
This 5-star hotel brand 
Kempinski is a name 
that rings a bell with 
discerning travelers 
and hotel lovers.  Since 
1897, the luxury hotel 
brand has gone above 
and beyond to provide 
hospitality inspired by 
exquisite European flair. 
Unforgettable moments 
are a given when staying 
at its exquisite suites  
and hotel residences  
at 8 Conlay. 
Interior fit-out work by 
CAN-I Interior Fit Out  
Sdn Bhd

I
n the interior fit – out industry one 
of the most crucial processes is the 
beginning – tendering for a project. 
No one knows this better than the 

team at CAN-I Interior Fit Out Sdn Bhd. A 
lot of hard work, compilation and careful 
pricing research is involved in coming up 
with a solid and winning tender.

Part of the tendering team, Rachel 
Keong, Nadia Azlin Nordin, Nor Hafiza 
and Sah Yan Duan work hard to secure 
projects for CAN-I. Rachel explains that 
for a start, the team together with CAN-I’s 
Managing Director, Tan Goo Can decide 
on whether the invitation to tender 
for a project would be suitable for the 
company’s portfolio. Upon receiving the 
green light, the team then gets to work 
on the quantity surveying (QS) process 
which includes getting the pricing for the 
project from a variety of suppliers for the 
materials needed to execute the design. 

“Our experience sometimes allows us 
to look at a design and be able to come 
up with a rough costing, this of course 
comes with experience. However, in the 

The Team. From left to right, Sah Yan 
Duan, Nor Hafiza,  Rachel Keong and 
Nadia Azlin Nordin.


